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COMPTROLLER’S INVESTMENT ADVISORY BOARD

Portfolio Review Q2
2018

Meeting Date:  NOVEMBER 6, 2018



The State Water Implementation Fund for Texas (“SWIFT”) was created by the 83rd 

Texas Legislature, Regular Session, and became effective once voters approved 

the constitutional amendment to fund the SWIFT with $2 billion from the Economic 

Stabilization Fund.  The creation of the SWIFT and its requirements are set forth 

in Chapter 15 of the Texas Water Code. Funds in the SWIFT are used to subsidize 

financing costs for projects included in the State Water Plan developed and 

implemented by the Texas Water Development Board (TWDB). The balance of the 

SWIFT is expected to be drawn down over time; however, funds used for financing 

subsidies will ultimately be repaid to the SWIFT. The investment objective of the 

SWIFT is to preserve its purchasing power while maintaining sufficient liquidity to 

meet the needs of the TWDB. 
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Asset Allocation Summary

1 Does not include funds in wind down or redemption.
2 Manager count for aggregates are less than sum of components due to managers with multiple strategy allocations.

Asset 
Class Strategy Number of 

Funds1, 2
Number of 
Managers1, 2 Current Market Value Weight Target Weight

Fixed Income 39 28 $979,208,332 52.4% 50.0%

Global Fixed Income (ex-cash) 7 7 162,526,456 8.7% 10.0%

Cash 4 4 231,834,341 12.4% 5.0%

Alternative Fixed Income 9 8 332,348,244 17.8% 15.0%

Private Debt 19 15 252,499,291 13.5% 20.0%

Equity 14 13 $509,863,500 27.3% 30.0%

Global Public Equity 3 3 103,921,679 5.6% 5.0%

Hedged Equity 10 9 403,441,821 21.6% 25.0%

Private Equity 1 1 2,500,000 0.1% 0.0%

Real Assets 7 5 $284,881,839 15.3% 20.0%

Real Estate 7 5 284,881,839 15.3% 15.0%

Commodities 0 0 0 0.0% 5.0%

Strategic All Asset & Overlays 2 2 $93,480,326 5.0% 0.0%

All Asset Strategies 2 2 93,480,326 5.0% 0.0%

Total Portfolio 62 44 $1,867,433,997 100.0% 100.0%
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Asset Allocation Evolution (Actual)

 

4Q2013 1Q2014 2Q2014 3Q2014 4Q2014 1Q2015
2Q2015 3Q2015 4Q2015 1Q2016 2Q2016 3Q2016 4Q2016 1Q20

17
2Q20
17

3Q20
17

4Q20
17

1Q20
18

2Q20
18

 

All Assets 0 0 $0.00 0 0 0 2% 2% 2% 4% 4% 4% 4% 5% 5% 5%
Natural Resources 0.0% 0.0% 0.0% 1.2% 1.1% 1.0% 1.0% 0.9% 0.8% 1% 1% 2% 3% 3% 2% 2% 0% 0% 0%
ILB 0 0 0 0 0 0

0 0 0 0 0 0

Real Estate 0.0% 0.0% 0.0% 0.0% 0.4% 0.5% 1.7% 2.6% 2.8% 6% 6% 6% 7% 9% 13% 14% 14% 14% 15%
Private Equity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0 0% 0 0% 0% 0% 0%
Hedged Equity 0.0% 0.0% 0.0% 1.0% 3.0% 4.7% 9.5% 14.1% 20.9% 20% 22% 22% 22% 23% 23% 22% 24% 22% 22%

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

Global Public Equity 0.0% 0.0% 0.0% 0.0% 0.0% 0.5% 1.5% 3.8% 4.7% 5% 5% 5% 5% 4% 4% 4% 4% 6% 6%
Private Debt 0.0% 0.0% 0.0% 0.5% 0.6% 0.8% 2.4% 3.0% 4.9% 7% 7% 9% 12% 11% 12% 12% 13% 13% 14%
Alternative Fixed 0.0% 2.5% 10.2% 10.1% 10.5% 11.9% 13.0% 14.0% 14.7% 17% 17% 18% 17% 17% 17% 16% 17% 18% 18%

0 0 0 0 0 0

Global Fixed 0.0% 22.6% 50.1% 72.5% 71.1% 54.3% 52.6% 44.8% 40.8% 33% 29% 24% 22% 16% 12% 10% 10% 10% 9%
Cash 100.0% 74.8% 39.7% 14.7% 13.2% 26.3% 18.2% 16.9% 10.3% 10% 10% 11% 8% 13% 12% 15% 12% 12% 12%
TOTAL 2,000,848,454.72 2,008,043,363.512,024,221,442.212,017,206,009.172,005,658,505.602,026,998,685.15 99.9% 100.1%
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8.7% Global Fixed Income  

17.8% Alternative Fixed Income

13.5% Private Debt

5.6% Global Public Equity

21.6% Hedged Equity

 15.3% Real Estate

0.0% Commodities  

Fixed  
Income

Equity

Real Assets

Total AUM: $1,867,433,997
12.4% Cash  

5.0% All Asset All Asset
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SWIFT Portfolio Market Value
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Amount Funded Policy BenchmarkDynamic BenchmarkSWIFT

SWIFT Funding 1st SWIFT
 Distribution
($108 MM)

2nd SWIFT
Distribution

($75 MM)

$1.67

$1.89

$1.67

$1.59

3rd SWIFT
Distribution
($133 MM)

4th SWIFT
Distribution

($89 MM)
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Portfolio Liquidity
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Portfolio Geographic Allocation1
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GLOBAL/
OTHER

ALL ASSET

Real Estate
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FIXED INCOME

TOTAL PORTFOLIO

1 Calculated using gross exposures.
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Fixed Income Summary
Strategy Market Value

Portfolio 
Weight

Standard 
Deviation1

Sharpe  
Ratio1

% Positive 
Months1

US Universal HFRI Conservative MSCI ACWI IMI

Beta1 Correlation1 Beta1 Correlation1 Beta1 Correlation1

Global Fixed Income (ex-cash) $162,526,456 8.7% 2.4% 0.58 58.3% 0.4 0.5 0.6 0.6 0.2 0.7

Cash 231,834,341 12.4% - - - - - - - - -

US Universal 2.6% 0.56 63.9% - - -0.2 -0.2 0.0 0.1

Alternative Fixed Income 332,348,244 17.8% 2.9% 1.85 80.6% 0.3 0.3 0.8 0.6 0.2 0.6

HFRI FoF: Conservative 2.1% 0.59 75.0% -0.1 -0.2 - - 0.1 0.7

Private Debt 252,499,291 13.5% - - - - - - - - -

Total Fixed Income $979,208,332 52.4% 1.9% 1.64 77.8% 0.3 0.3 0.6 0.6 0.1 0.7

 1	 Trailing 36 months.

  Gov't & Gov't Rel Credit Securitized
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Portfolio US Universal
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1 Calculated using gross exposures
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US Universal

Portfolio
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0 1 2 3 4 5 6

US Universal

Portfolio

Years

Duration

Strategy Number of Fund 
Commitments Commitments Unfunded 

Commitments
Total  

Contributions1 Distributions Remaining
Value2 Total Value

 Private Debt Total 19 $449,000,000 $171,415,135 $322,902,128 $112,470,678 $252,499,291 $364,969,968

1 Total Contributions include fees and expenses that may not reduce or lower unfunded commitment.
2 Remaining Value is equal to the last actual reported capital account value plus subsequent capital calls less subsequent distributions through the indicated date, with no valuation changes.
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Equity Summary

Strategy Market Value Portfolio 
Weight

Standard 
Deviation1

Sharpe 
Ratio1

% Positive 
Months

MSCI ACWI  IMI HFRI FoF Strategic  

Beta1 Correlation1 Beta1 Correlation1

Global Equity $103,921,679 5.6% 8.3% 0.64 63.9% 0.7 1.0 1.3 0.8

MSCI ACWI IMI 10.6% 0.72 69.4% - - 1.8 0.9

Hedged Equity 403,441,821 21.6% 5.8% 0.65 66.7% 0.5 0.8 1.0 0.9

HFRI FoF: Strategic 5.2% 0.27 66.7% 0.4 0.9 - -

Private Equity 2,500,000 0.1% - - - - - - -

Total Equity $509,863,500 27.3% 6.0% 0.66 69.4% 0.5 0.9 1.1 0.9

1 Trailing 36 months.

Strategy Number of Fund 
Commitments Commitments Unfunded 

Commitments
Total 

Contributions1 Distributions Remaining  
Value2 Total Value

Total Private Equity3 1 $2,500,000 $1 $2,499,999 $0 $2,500,000 $2,500,000
1Total Contributions include fees and expenses that may not reduce or lower unfunded commitment.
2 Remaining Value is equal to the last actual reported capital account value plus subsequent capital calls less subsequent distributions through the indicated date, with no valuation changes.
3 Represents a note to participate in 5% of the profits of BNY-RECAP, a joint venture formed by Amherst Holdings and BNY Mellon as a vehicle for Amherst to manage various real estate-related investment strategies.   
  This right is conditioned on a $125 million total commitment to invest in five future strategies to be offered by the joint venture.
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Real Assets Summary

Strategy Number of Fund 
Commitments

Portfolio
Weight Commitments Unfunded 

Commitments
Total 

Contributions Distributions Remaining Value Total Value

Total Real Estate 7 15.3% $339,000,000 $87,711,574 $290,223,449 $50,980,014 $284,881,839 $335,861,853
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Real Estate Detail

Strategy
Number of 

Current Fund 
Commitments

Commitments Unfunded 
Commitments Total Contributions Distributions Remaining Value Total Value

Stable Value 7 $339,000,000 $87,711,574 $290,223,449 $50,980,014 $284,881,839 $335,861,853

Strategy Distributed/Paid In
 (DPI)

Total Value/Paid In 
(TVPI) 1 Year IRR ITD IRR

Time Weighted Returns

1 Year 3 Year 5 Year

Stable Value 0.18 1.16 8.2% 9.3% 8.2% 9.6% -

Stable Value RE Blend 7.1% 9.0% -

Unclassified
Debt 10%

Industrial 12%

O	ce 22%

Retail 11%

Residential 37%

Other 8%

Hotel 1%

Stable Value  
Sector Allocation
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All Asset Strategies

Strategy Market Value
Portfolio 
Weight

Standard 
Deviation1

Sharpe
Ratio1

Downside
Deviation1

Max 
Drawdown1

% Positive
Months1

Total Policy Benchmark

 Beta1 Correlation1

Multi-Strategy $93,480,326 5.0% - - - - - - -

All Asset Total $93,480,326 5.0% - - - - - - -

TTSTC Blended Endowment 2.9% 1.20 3.1% -5.1% 72.2% - -

   

1 Trailing 36 months.

Equity
64%

Fixed Income
21%

Real Assets
15%

All Asset Breakdown
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Value at Risk (VaR) Analysis
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Portfolio Risk Summary

Currency Commodity Credit Equity

Normal1 Extreme2Normal1 Extreme2Normal1 Extreme2Normal1 Extreme2

-15%
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-5%

0%

Market Event 

Portfolio Response

Monthly Portfolio Tail Risk Profile

-30% -25% -20% -15% -10% -5% 0%

2013 Taper Tantrum - 6 Weeks

2008 Deleveraging - 6 Months

2001 Sept. 11th Attack - 5 Day

1998 Russian Devaluation - 5 Day

1998 Nasdaq Correction - 5 Day

1997 Asian Crisis - 5 Day

1990 Gulf War - 5 Day
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50% ACWI IMI / 50% Multiverse    
Policy Portfolio
SWIFT Portfolio

Scenario Analysis

1  Normal Scenarios – 16% Probability.
2  Extreme Scenarios – 1% Probability.

Manager Concentration

Others  55.4%

PIMCO  3.2%

Blackstone 5.7%

Brigade 6.8%

AKO 6.0%

Lazard 3.1%

LaSalle 4.5%

Allianz 3.7%

Partners Group 3.0%

Oceanwood 2.8%

Blackrock 5.7%
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SWIFT Performance Table

	

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

2013 0.0% 0.0%

2014 0.0% 0.1% 0.2% 0.1% 0.4% 0.3% -0.1% 0.3% -0.5% 0.0% 0.1% -0.6% 0.3%

2015 0.3% 0.9% -0.1% 0.4% 0.2% -0.7% -0.1% -1.3% -1.3% 1.0% -0.4% -1.1% -2.2%

2016 -1.3% -0.4% 1.8% 1.2% 0.8% 0.1% 1.5% 0.8% 0.5% 0.0% 0.4% 1.1% 6.6%

2017 0.8% 1.0% 0.6% 0.8% 0.9% 0.1% 0.7% 0.6% 0.7% 0.8% 0.4% 0.4% 8.1%

2018 1.2% -0.3% 0.1% 0.6% 0.5% 0.4% 2.4%
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Disclaimer  
The information contained in this booklet has been compiled by or for the Texas Treasury Safekeeping Trust Company and it does not represent the 
opinions or views of the funds or managers represented herein.


